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SPEAKING TOPICS

Dr. Kimberly Schlam
DMD, MS · Prosthodontist · Speaker · Educator

01 Digital Dentistry and Cloud-Based Sharing
A Multidisciplinary Team Approach

Full day or half day

02 Navigating 3D Printing Trends in Dentistry
Maximizing Your ROI

Full day or half day · optional hands-on

03 Full-Arch Dentistry
An Immediate Solution That Requires a Lifetime of Care

Full day or half day

04 Beauty by Design
Facially Based Design and Material Selection for Successful Smile Makeovers

Full day or half day · optional hands-on with SmileCloud

05 The CEO Journey
Build Your Dream Practice and Balance Dentistry, Leadership, and Life

Full day or half day · keynote available

Full-day programs can combine two topics or add a hands-on workshop, giving your group the most

value from a single visit.

BOOKING

kimberlyschlamdmd@gmail.com · Cell (619) 886-0102 · Office (541) 316-8051

Request a date at drkimschlam.com/book
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TOPIC 01

Digital Dentistry and Cloud-Based Sharing
A Multidisciplinary Team Approach

DESCRIPTION

Digital tools only deliver their full value when the whole team uses them together. This course walks

through the modern digital workflow, from data acquisition to final restoration, and shows how

cloud-based platforms connect surgeons, restorative dentists, laboratories, and team members around

one treatment plan. Attendees will leave with a clear framework for deciding what to keep in-house,

what to outsource, and how to build workflows that improve both outcomes and quality of life.

LEARNING OBJECTIVES

1. Describe each step of the digital workflow and determine when to keep processes in-house vs.

outsource

2. Apply facially driven planning to tooth-borne and implant-borne cases to create a unified

interdisciplinary plan

3. Implement cloud-based communication between surgical, restorative, and laboratory partners

4. Evaluate how digital workflows and 3D printing improve predictability, reproducibility, and

efficiency

5. Design a team workflow that supports both clinical excellence and work-life balance

IDEAL AUDIENCE

General dentists, specialists, dental teams, lab partners

FORMATS

Full day or half day
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TOPIC 02

Navigating 3D Printing Trends in Dentistry
Maximizing Your ROI

DESCRIPTION

3D printing promises efficiency, but only with the right technology, materials, and implementation

plan. This course gives a practical overview of printers, resins, and workflows, and compares in-house

versus outsourced production. Attendees will learn how to delegate printing to their team and apply it

to everyday cases that deliver measurable value.

LEARNING OBJECTIVES

1. Compare current 3D printing technologies and material options and their clinical indications

2. Evaluate in-house printing vs. outsourcing using cloud-based sharing tools

3. Apply a stepwise plan to adopt new technology and delegate tasks to team members

4. Identify clinical applications: tooth-borne and implant provisionals, custom tissue formers,

dentures, and full-arch prototypes

5. Calculate the factors that determine return on investment for an in-office printing program

IDEAL AUDIENCE

General dentists, prosthodontists, dental teams

FORMATS

Full day or half day · optional hands-on
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TOPIC 03

Full-Arch Dentistry
An Immediate Solution That Requires a Lifetime of Care

DESCRIPTION

Full-arch implant therapy can transform a patient's life in a single day, but success is measured over

decades. This course follows the full arc of treatment, from planning and immediate placement

through complication management and long-term maintenance. Attendees will learn how decisions

made on day one shape the lifetime of care that follows.

LEARNING OBJECTIVES

1. Develop a strategic treatment plan for immediate full-arch implant prosthetics

2. Compare removable vs. fixed full-arch solutions and guided surgical options

3. Identify common prosthetic and biologic complications and apply strategies to prevent and

manage them

4. Implement maintenance protocols, home-care recommendations, and recall schedules based on

ITI and AAP/ACP consensus guidelines

5. Apply revision strategies and implant-tracking systems to support long-term success

IDEAL AUDIENCE

Surgical and restorative teams, hygienists (maintenance portion)

FORMATS

Full day or half day



DR. KIMBERLY SCHLAM · SPEAKING TOPICS · DRKIMSCHLAM.COM

TOPIC 04

Beauty by Design
Facially Based Design and Material Selection for Successful Smile
Makeovers

DESCRIPTION

Successful esthetic dentistry starts with the face and a clear understanding of what the patient wants.

Through case reviews, this lecture shows how facially driven smile design, material selection, and

preparation design lead to predictable, beautiful outcomes. Attendees will also learn how to address

patient expectations shaped by social media and use digital smile design and virtual consultations to

increase case acceptance.

LEARNING OBJECTIVES

1. Use facially generated smile design tools such as SmileCloud to plan and mock up esthetic cases

2. Compare restorative options from direct composite to conventional and no-prep veneers

3. Select materials based on shade and shape change, durability, and patient goals

4. Apply preparation design, isolation, and bonding protocols for predictable veneer outcomes

5. Communicate esthetic treatment options to increase case acceptance

IDEAL AUDIENCE

General and cosmetic dentists

FORMATS

Full day or half day · optional hands-on with SmileCloud
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TOPIC 05

The CEO Journey
Build Your Dream Practice and Balance Dentistry, Leadership, and Life

DESCRIPTION

A clear brand lets you attract the patients you want to serve while practicing the dentistry you love.

Drawing on experience across military dentistry, group practice, and building a specialty practice

from the ground up, this lecture covers brand development, practice design, and team leadership.

Attendees will leave with practical strategies for building a culture and workflow that support both the

business and a balanced life.

LEARNING OBJECTIVES

1. Compare practice models (private practice, DSO, and military dentistry) for clinical efficiency

and life balance

2. Define a personal brand and translate it into office design and the patient experience

3. Map the new-patient journey from first contact to chairside

4. Build a team structure with defined roles, training, and delegation

5. Apply leadership habits that sustain both practice growth and personal well-being

IDEAL AUDIENCE

Dentists, practice owners, associates considering ownership, team leaders

FORMATS

Full day or half day · keynote available


